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MLEAGUE OF WOMEN VOTERS OF SAN FRANCISCO

Local Pogtions

Board of Supervisors
Suppot measures to increase responsgveness, responsbility and effectiveness of the
Board of Supevisors.
Objectives of this postion:
1. Membersof the Board of Supeavisors shoud serve full-time with salaries
commensurate with thar duties.
2. TheBoad should have expert staff, which indudes abudge andyst and a
legidative andyst.

Boards and Commissions
Suppot a system of boadsand commissionswhich effectively serves the public.
Objectives of this postion:
1. Dutiesof Boadsand commissionsshould indudethefollowingfundions
hold public hearings
approving thebudgé of thar department or thar own budge;
advising
acting as an appeals boad.
Effectiveness of acommission should bejudgel by thefollowing criteria:
provides arangeof viewpoints;
indudes citizensin decison-making;
provides a public forum.
Selection of commissiona's should be based onthefollowing criteria:
commitment and time to serve;
proven ability in afield related to thecommission;
obijectivity in working with community problem;
represents the diversity of the community.
Appointment of commissione's should be by theMayor as terms expire. Selection
process should providefor increased public participaion by:
a. establishing an ongong screening and nomnaion committee;
b. submission of names of potential candidates by the public to the
committee.
5. Appointments should indude
a. uniform length terms of four years,
b. termsstaggeaed to ensure continuity;
c. membership limited to seven to increase efficiency.
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6. Regulationsgoveningboas and commissionsshould indude
a. attendance requirements with specific limitationson absences,
b. formal orientation proceduresfor all boadsand commissions
c. Standadized compensation for all commissionsand remuneationfor
reasonable, appropriate expensesincurred.
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1)
2)
3)
4)

Coordinaion and efficiency of theaboad and commissionssystem should be
increased by:

a. conlidation of boadsand commissionsand their departmentsif thefollowing
are met:

specia needsare consdered;

procedures and policy-making are open to view;

longrange cod/bendfit ratio isimproved;

Delivery of servicesto the publicisimproved.

Establishing anew commissionif thereisacritical unmet unless an ad hoc
committee could meet the need.

Budgetary Systems and Procedures

Suppot abudgdary process which is effective, visble and responsve to theneedsof the
community.

Objectives of this postion:

1.

oo

C.

d.

require abudge process which indudes:
a. public discussion of community priorities before budgeary decisonsare
made
b. open hearingsat al levels of decision-making department, commission,
Mayor and Board of Supeavisors;
c. Definition of departmental objectives by usng:
1) program planning;
2) procedures which consder city-side priorities and coordinate planning and
spending among depatments
Suppot abudge which meets thefollowing criteria
undestandable to elected officials and interested citizens
provides visible relationship between expenditures and objectives so tha
effectiveness and efficiency can be evaluaed;
reflects redistic planning, so that supplemental appropriationsare used only to
meet unforeseeable requirements,
Provides effective control over expenditures.

Financing San Francisco Government

Suppot measures tha promote effective and equitable methodsof payingfor city
Services.

Objectives of this postion:

1.
2.
a
1)
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Increase taxes and fees if necessary to retain the current level of services.
Reduce expenses of govanment by:

streamlining gove'nment through:

establishing a comprehendve computer network to coordinae all city
depatments:

increasing efficiency of the offices of assessor and tax collector:
eliminaing duplication of fundionsamong departments;

Evaluaing theway salaries and ben€fits are set.



Civil Service
Suppot an efficient, equitable and modean personnd system.
Objectives of this postion:

1.
a
b.
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provide such a pesonné system by:

finandng tha provides adequée staffing;

Promotiond examinationsto allow all qudified employees within the system,
regardless of class, to take promotiond examination; when only afew employees
within the system are qudified, allow eligible applicants outsde the system to
take the promotiond examindion.

Flexible programs tha alow all applicantsto betrained for regular entrance
examindions with qudified staff to implement such programs,

Improvement of examinaion procedures through:

use of standardized examindion;

Charter to permit at least rule-of-three;

modification of evaluaion of the classification of dl jobsto cycle at least every
five years,

an annud performance evauaion of all employees,

regular, on-goingre-an aggressive, dynamic recruitment program;

Restriction of al provisiond appointments.

Provide a computer system equd to the needs of the department.

Executive Branch

Suppot measures to increase effectiveness and accountbility of administration. Retain
the authority tha now liesin the Mayor@ postion.

Objectives of this postion:

1.
2.

Theduties of controller should bein the office of Mayor.

TheMayor, with theBoard of Supevisors, should have the power to create,
eliminate and combine departments and boadsand commissions If the
supavisors do not act within a specified time, theMayor@ proposi will gointo
effect.

TheMayor should appoint heads of those departments whose policies are set by
thecommissions TheMayor should continueto appoint heads of those
depatments which are currently responsble to the Mayor.

San Francisco’s Charter

Suppot a San Frandsco Charter which is an enabling doaument undestandable to the
gened public.

It should contain a brief preamble.

Objectives of this postion:

1.
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The Charter should provide

alineof authority;

clear designaion of powers;
accounbility;

citizen participaion;

power to establish and administrative code
Power to establish a personné system.



2. TheCharter should prohibit the Mayor and the Board of Supeavisors from
interferingin theopeation of administrative affairs.

San Francisco Public Library System
Suppot afree public library system tha meets theinformationd, educationd and
recreationd needsof all city residents.
Objectives of this postion:
1. Suppot library fundionswhich educte and inform the electorate, thus
facilitating citizen participation in govenment decison-making.
Suppot measures to improve paron service, induding:
increasing automation e.g. automate acquisitions
increasing the size of thebookand non-print collections
hiring additiond staff e.g. more pages,
increasing hours at the branch libraries;
Encouraging coopeation between thelibrary and San Franasco Unified School
Didtrict.
Suppot avariety of dternaives for finanang renovation and maintenance of
facilitiesin theentire library systems.
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Voting Rights & Office of the Director of Elections

Suppot measures tha increase information to thevoter of voting rights and available

services.

Objectives of this postion:

1. TheDepatment of Electionsshdl serve thevotersand provide accurate
information to the public in an efficient and courteousmannea. Stepsshould be
taken to:

a. improve office procedures by providing:

1) up-to-dae joband procedural manuds;

2) specid training for employees who give information to the pubilic;

3) seminasfor supavisory personnd;

4) regular staff meetings

5) trainingintheuse of electronic daa processing

b. formulate and put into effect an active outreach registration program;

2. Thepostionof Director of Electionsshould be

a. asepaate postion;

b. appointed rather than elected;

c. Open to candidaes outside San Frandsco Civil Service aswell asthos within

Civil Service.

Thequdificationsfor the postion of Director of Electionsshdl:

indudeknowledgeof electronic data processing;

Indudeexperience with election laws and procedures.
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Human Resources
Child Care

Suppot measures to incarease qudity child care for schoolage children and provide
adequae subgdiesfor familiesin need.
Objectives of this postion:
1. Create awarenesstha child careisasodetal aswell as afamily respongbility.
2. Suppot amix of formal andinformal (drop-in) school age childcare programs
which:
provide programs suited to the age of the children;
encouragerec/pak and other programs,

tax incentives for corporationsproviding child care programs,

Use of Community Development Block Grants for child care programs,
Creation of local tax base to suppot both formal and informal child care
programs;

Provision of adequae number of subsdized spacesin San Frandsco Unified
School District@ Children( Centers and other State Department of Education
Funded programs,

3. Suppot measuresto enaure trangportation for school age child care programs,
induding reasonable MUNI fares.
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Comparable Worth and Pay Equity
Suppot measures tha reduce bariersto eduation, training and employment for women
and minorities and eliminae inequities in pay rates based on race and sex.
Objectives of this postion:
1. Theneed for comparable worth istheresult of traditiond QundevaluaionQof
certain job categories commonly hdd by women and minorities.
a. Suppot effortsto educate the public on pay equity and comparable worth.
2. Suppot systematic and objective meansfor studying and eliminaingthe
inequitiesin pay rates based on race and sex.
a. theCity Civil Service should indudepay equity studies when determining
wageratesfor city jobs
b. theBoad of Supeavisors and theMayor should suppott upward
adjugmentsin pay rates based on theresults of the Civil Service;
c. Suppot govanment policies tha would encouragejob and pay equity in
the private sector.

Education
Suppot apublic schools system tha meets the educationd needsof all students.
Objectives of this postion:

1. Didlrict eduation gods should beformulated by community, parents, students
and educators. Specific objectives should be determined by similar groupsat the
local school site. Both groupsshould have theresponsbility of ongang
monitoring and evaluation of these gods.
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2. The San Frandsco Unified School District (SFUSD) should develop and
implement a master plan for continuing comprehensve and well-coordinated
School Improvement Programs for all kindergarten through12" grade students.
TheBoard of Eduction should see tha necessary fundsare obtained to carry out
this plan. Themaster plan should beevaluaed regularly to make sureits
objectives are bang obtained.

The Boad of Education should:

retain the power to establish school attendance aress;

improve communicationsbetween it and the pulic;

publishits policies;

Evaluae its program peiodicaly.

Evauaion of administrative job performance should be strengthened.
Thefollowing criteria should be given greatest weightin determining budge:
priorities for the selection of programs.

Coordination of programs to avoid duplication and to promote the mog effective
use of money available.

Academic effectiveness of programs,

Promotion of effective career training related to marketable job skills.
Evaudion of programs should be improved by:

training of prindpds, teachers and parentsinvolved at the school site;
implementing the SFUSD Board of Education policy which enforces results of
program evaluaion;

Employing professiond staff trained in evaluaion procedures to administer
program evaluaion.

Thefollowing sodal programs are consdered legitimate fundionsof the school:
nutrition (breakfast and lund)

Driver eduction (classroomeducation and vehicle training).

Military Science (ROTC) is not consdered alegitimate funaion of the school
district.

Thefollowing programs should not belimited to students of economic or special
physca need (whether of notthe program is administered by the school district).
a. nutition (breakfast and lund)

b. driver education (classroom education and vehicle training);

c. after-school athletics (team sports and after school playgroundactivities);

d. children centers

10. Sodal programs should befundel in thefollowing manne (whether or notthe
program is administered by the school district):

nutrition: federal, state, paent feeson adiding scale;

driver education: state;

after-school activities: city;

Children® centers: federal, state, city, parent feeson adiding scale;

Military science (ROTC) should receive nofunding.
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HousING

Suppot measures tha providefor the needs of low modeate and middle income
groups
Objectives of this postion:

1.

2.

3.
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Equd oppotunity for access to housng withoutdiscriminaion based on race,
color, sex, age religion or naiond origin.

A housng information service which would organize and disseminae information
and work with existing public agendes and civic groups

Adequae funding for City Planning Department to permit it to act effectively in
thearea of housng.

Streamlining the building permit process.

Subsdizing housng programs which:

indudelow, modeate and/or middle income housngin al housng
developments;

omit or severely reduce new housng projects which would serve only low income
groups

providerent subsdies to those who qudify for aid;

provide subsdies to builders to congdruct such howsing;

provide subsdies to ownes to rehabilitate existing housng;

are primarily fundel by federal and state sources,

Condomnium convesion legidation which indudes:

nontranderable lifetime leases for theeldely;

bore than 35%tenant approval;

preservation of low/or modeate units,

trying condomnium convesion to building of new rentals by an agreed upon
ratio;

compliance with housng code

requirements of a structural integrity report in aprogectusfor buyes
Temporary rent regulation with provisionsfor review which should indude
regulating the amountof rent increases

Making exceptionsfor specified circumstances.

Suppot temporary anti-speculation regulation with provisionsfor review which
should indude

atax on propeaty hdd less than three years,

Exceptionsfor hardhip.

Suppot measures which increase the housng supdy in the South of Market area.
Objectives of this postion:

1.

2.

Require develope's of office buildingsin the South of Market area to providefor
new or rehabilitated housng in San Frandsco.
Rehabilitate present housing in the South of market area where feasible.
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NATIONAL RESOURCES AND THE ENVIRONMENT

Suppot a planning process for San Frandsco which bdances the need for open space and
theneed for increased building.
Objectives of this postion:
*Criteriafor judging the bdance of open space with increased building.
1. Criteriashould indude
A. amountof open space available, itstype and function.
Sodal requirements, such as
- resdentia facilities and amenities;
- - trangportation, with congderation of access, availability and traffic
paterns
- Recreation;
- Preservation of desirable and/or historical areas.
c. aesthetics: view, visud qudity, propottion, human pedestrian scale;
d. physca requirements:
- hedth: impact on air, water and noise;
- safety: fire, earthqudke;
- Comfort: wind velodty.
e. economic impact:
-jobs number, type, distribution;
- Taxation: amount type
- Balanced development.
* Development and Redevel opment
2. Development should be guided by aflexible long-rangeplan.
3. All redevelopment areas should conform to the San Frandsco General Plan.
4. City-owned surplusor unde-used land should be developed in a manna which best
meets public needs
* City Planning
5. Citizen participaionin planning should be strengthened by wider natification of
planning hearingsand alonge notfication period.
6. Appedlsof planning decision which affect a condderable segment of the community
should bereferred to the Board of Supevisors. A separate appeal body should be
established to hear all zoning appedls.
7. Representatives of the Chief Administrative Officer and thePublic Utilities
Commission should beretained on the Planning Commissionin a nonvoting advisory
capecity.
8. Maintenance of facilities notdirectly related to the basic objectives of the Recreation
and Park Department should betranderred to the appropriate agendes.
* South of Market
9. The South of Market area should continueto incorporate a mix of uses.
* Recreation and Parks
10. TheRecreation and Parks Department should:
A. keepsfeesto thepublic at aminimum with the same fee for residents and on residents
aike;
b. establishes reasonable fees for all commercial use of its propaties,
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C. retainsall fees as reimbursement.

* San Frandsco Bay and the Port

11. Congervation and development of San Frandsco Bay and enhancement and
preservation of the Bay and its shoreline should be suppotted.

12.Measures which will improve the postion of San Frandsco as a parot city and
provide additiond benefits for commerce and navigaion, the environment and the
econony should be suppoted.

13. The City@ full maritime potential should berealized in giving priority in port
planning to management, maintenance and promotion of San Frand sco harbor.

14.The conaept of regiond port coopeationfor maritime purposes should be
suppoted.

15.the prinaples of the General Plan, with special emphasis on heghtand bulk
contents should be enforced.

16. Legidative controls by theBay Conservation and Development Commission
should be maintained.
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